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Schiphol, The movie
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Schiphol, mission and ambition

Schiphol Group is an airport operator.

A Mission
The mission of Schiphol Group Is to create
sustainable value for its stakeholders by developing
Airport Cities and by positioning Amsterdam Airport
Schiphol as preferred airport in Europe.

A Ambition
It is the company's ambition to become one of the
world's leading airport companies.
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Schiphol, some facts,

1. Aviation (airport management);

2. Consumers (retail, parking, advertising, e-business
and floor space rental in the Amsterdam Airport
Schiphol terminal);

3. Real Estate (development, management, operation of
and investments in real estate at and around
Amsterdam Airport Schiphol and other airports);

4. Alliances & Participations (Rotterdam Airport,
Eindhoven Airport, Lelystad Airport, Brisbane Airport)
JFK IAT and the subsidiaries Dartagnan biometric
solutions and Schiphol Telematics.

August 2009. Schiphol employs 2000 people on a
full time basis.
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Schiphol, Document Management, EMC’

where information lives®

A Schiphol uses Documentum 5.3, sp. 6 as a central
Document management system (we intend to upgrade to
6.5 sp. 1 early 2010);

A This configuration services 460 business clients (23% of the
Schiphol population) in the Areas Terminal Real Estate,
Fire Brigade, Luggage, Utility Services and Airfield
Maintenance, ICT, Corporate Legal. Still the majority of
iInformation is on shared drives.

A At this moment service limits to the areas of application
management and maintenance (we do not serve the
project organisation properly yet)

A This is where Mclaren steps in for asset management
(TREZAMS). Within a few months TRE/AMS/US will merge
Into a new department AIM (Airfield Information
Management)
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ECM areas 2011, Overview Schiphol

Documents,

notes, E-mails,

One-liners

Section A: Individual
creation
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Documentmanagement
corporate creative
phase

Section E: Physical

r documents
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Documentum 5.3, EMC’

where information lives®

A Upgrade to Documentum 6.5, sp. 1 (planned 2009 and first
trimester 2010);

A Further growth of Documentum population to in the next
year (active population, Schiphol measures active use of
application and communicates O0non us

A At the moment in Documentum there is limited connection to
the outside world (e.g. KLM, LVNL/Dutch traffic control, fire
brigades Kennemerland, maincontractors, etc) by means of
VPN connection and VDI (virtual desktop image).

A At the moment in Documentum there is no digital connection
between the project organisation and application
management and maintenance (in other words: it is not
possible to promote project information to maintenance
Information); McLaren however bridges this gap in
Documentum between project/maintenance/archive.

A Besides Documentum there is a range of tools, with a major
ECM component in it (shared drives but also minor tools like
AutoEDMS or local Sharepoint implementations)

A Growing importance of frontoffice tools serving the project

organization (e.g. Mclaren and Sharepoint) ——
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TRE (Terminal Real Estate)

EMC’

where information lives®

Terminal Real Estate is responsible for asset
management (buildings and installations) at Schiphol
Airport terminal.

The subdepartment working with Mclaren is TIM
(Technical Information Management)

TIM is responsible for subcontracting drawings to third
parties. EDMS Documentum is the TRE tool to store
drawings.

All Documents (both project and maintenance
environment) are stored in one EDMS
Documentum/Mclaren database. No shared drives in
the case of TRE. Document management process is
entirely digital!
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Document management at TRE department EMC
(zooming in) here nformtion e

Documents, Documents,
notes, E-mg notes, E-mails,
f One-liners
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EMC’

where information lives

Tree in EMC Documentum

—H§: beheer
| érchief H .
750 e Common level maintenance
D oo
| Brandweer . .
g ceomare — Level Terminal complex (geographical top level)
et
[ Terminal Complex <4
E|—| Geografische indeling Terminal Complesx
B ACC gebouw
[]—|:___:. B-b.uffer Dienstengeboum
Ei: g:g]:;e Reclaim Ruimte
[]—|'___:. BC-Bagagebuffer
[]—|'____. BC-corr.idor _ - . .
e C-pier (geographical first level)
B[ D-pier
B[ Dagdienst sioten
| DE-Bagagebuffer
B[ DE-Waterbuffer .
po e Structures at Terminal Real
~ EF-gebie
Ei: E-pbffrfer Dienstengebouw EState department are .
B0 arcartr based on the geog raphical
Ei: :;:Leerergarage P1 Stru Ctu re Of SChlphOI
- Sasbadite Terminal, used by Maximo
B[ Parkeergarage P3 . .
[]—|'___:. Parkeergarage P30 (mal n Schlphol
[#-[ ' Parkeergarage P40 L ) .
B ez Application for Asset
[]—|_____. Post Rijk
) post viatzen Management)
B[ Reclamemasten
B[ schiphol Hoofdgeboue
B Skyport
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EMC’

where information lives

—H§: beheer
[ archief
= | inbeheer

- hirzide

_ Bagage

| BHB-Aas

~_ Brandweer

~ Easyware

T

" Terminal Complex

EI—| Geografische indeling Terminal Comple
| ACC gebouw

| B-buffer Disnstengebouw

~_ B-pier

| Bagage Reclaim

—| - Aanrijbeveiiging Hekwey
BH - Alzemesn BouwkundgeC-pisr
B[ Archief
—| | Binnen plafonds, C-pier

—|'___'. Binnenwand openingen (dearen en ramen), C-pi
—| . Binnenwanden, C-pier

—| - Brandwerende doorvoeringen, C-pier

—[ . Buiten plafonds, C-pier

—|'___'. Buitenwand openingen [(deuren en ramen inde £
—[ | Buitenwanden , C-pier

—| | Dak, C-pier

—| | Trappen, C-piet

| Wloeren, C-pier
M Deamdimiliabeid & mda

Banklining, C-pier i

Tree in EMC Documentum (one level deeper)

C-pier (geographical first level)
Discipline e.g. construction works

Assets

Structures at Terminal Real
Estate department are
based on the geographical
structure of Schiphol
Terminal, used by Maximo
(main Schiphol

Application for Asset
Management)
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McLaren application (overview)

1. McLaren is an application which leverages
your investment in Documentum

2. Users work in the same database but
McLaren documents are characterised by
specific attributes

3. In the Schiphol context, changing McLaren
documents is assigned to a small group of
project people with specific roles
(documentalist, coordinator, draftsman,
quality control)

4. Final phase of a document is published to
the world (PDF)

5 McLaren supports Oproces.
Keywords are workflows, packages,
compare function.



where information lives

_ 2
McLaren process, an overview EMC

Submission of | Documentalist | Revision Draftsman | Quality
Documentation Coordinator Control
QQ)
Creation
Request projeciand |
Work-
package

Revision Check
Already a

project?

Scanning!
saving
Revision Form
and related
documents
Pass Revision
information intake
o revision
Cotirdinator
Provide Revision
drafisman SOUTCES
with McLaren
package Mordined
Autocad
Provide Final ;h:c]{
. 0
Qg:;ﬂl documenis
document
Publication
FLOF




Documentum/Mclaren at TRE department (1) EMC’

where information lives

Tree in EMC Documentum (Mclaren environment)

J;?Categoﬁes

=& Administration

4§ Configuration

Al User #anagement

@ st enagement Projects (with capital P) Project environment Mclaren

Sublevels, different conversions

S

- A-ASH

" A-FB

L A-hBA

- A-OPS-BG
o A-TRE

© beheer

. Beheer

. Buzingess Contacts
. dmadmin

' Foundation

Structures at Terminal Real
Estate department are
based on the geographical
structure of Schiphol
oL Terminal, used by Maximo
(main Schiphol

o comerse Application for Asset

E' Approves Documents Management)

|| Busingss Contacts
[ Unmanaged Area

[ 000Z-Corve rsied
| Approved Documents
[ Business Contacts
[ Unmanaged &rea

. Projects
[ Archive

1) 0005-Cortve s schiphol Group |I| | ‘ ‘
|~| Approved Documents _— I " I
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‘mclaren:

software




Viewlet 1, creating a project in Mclaren "EMC’




Viewlet 2, creating a workpackage in Mclaren EQMC.%_




EMC’

where information lives

Documentum/Mclaren at TRE department (2)

- Configuration
-4 User Management

- Security
Ludit Management
[

H-L o Job Management

Z alas Sets Beheer (with Capital B-environment)
(B o Mclaren, subcontracting drawings to third parties
&2 Storage

3 Site Publishing

[]—_Ij_ Indexing Management

e Content Transformation Serwic
thal s Content Inteligence

Cabinets
]
s

= 4-FE

4 A-TEd

1 A-0PS-BG
4 &-TRE
-+ beheer

Geographical code, BC refers to B-pier, Corridor

Discipline, subdivided in B (Dutch: Bouwkunde/Construction
E/electrical engineering W/mechanical engineering

Structures at Terminal Real
Estate department are
based on the geographical
structure of Maximo (main
Schiphol

Application for Asset
Management)
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EMC’

where information lives

i Postyak In

W edms_p ¢ dmadmin
E Persoonlijk kabingt

Documentum/Mclaren at TRE department (3)

LG abonnementen

B0 Beheer
B4 Kabinetten
A-AMS
Wy A-ASM
Wy a-FB
Wy A-NBA
A-0PS-BG
Wy A-TRE
beheer
f—}H Beheer
12
Ean
E 4D
EAC
B

2 Mijn bestanden

813756
813776
813813
816662
817861
817662
819191
850365

l

I ) [

| »

Geographical code, BC refers to B-pier, Corridor
B Inchecken & Uitchecken [ Bewerken [ Toevoegse®an klemt

" &lle bestanden en mappen weergeven = I

tbems perpaginat| 50
e
r o Eowaomoms @ 2
r oo @ 471

Discipline, B (Dutch: Bouwkunde/Construction works

Project number, 813742, under this number are the
Project deliverables (both the autocad drawing and
PDF rendition (not visible in this view)

Naam Grootte Formaat

AUt ALTann, ., 24-6-09 L@® ctridocument_0000_approved sch gwfiing

Structures at Terminal Real
Estate department are
based on the geographical
structure of Maximo (main
Schiphol

Application for Asset
Management)
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Documentum/Mclaren at TRE department (4) EMC2

where information lives

Rights on Mclaren documents

User rights are limited to users assigned to
different roles in Mclaren projects
(and the doc adminstrator)

Rechten voor groepen en individuen:

[~ project_0000_manager
[T project_0000_team & wijzigen, Procedure vitvoeren
[~ dm_owner
[~ dm_word

[T ee_company_workers

[T reprographics RELATEREM

[~ ee_cad_designers RELATEREM Locatie wijzizen, Procedure uitvoeren

[~ ee_admins WERWIJDEREN Extended Delete, Locatie wijzigen, Rechten wijzigen, Procedure uitvoeren, Eigenaar wijzigen
| o JPSSRERIPER Uy U D (LS
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Conclusions EMC’

where information lives®

o T> T I T>

T> T

McLaren fills a void in document management (automates
certain routines e.g. asset management (both project and
maintenance) at the AIM (TRE/AMS/US) department

Document management at TRE is a fully digital process.
Document management at TRE 1 s f
Very flexible system (workfl ows

The entire flow of creating a document (as part of a project) to
archiving a document as a Oread
automatic.

Activities are based on process

McLaren compare functionality (comparison of two drawings and
showing the differences between the two) is an important bonus
of the products.
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McLaren Software Contact

A David Blain EMEA Sales Director
o
oWebsite :
dVisit stand in exhibition hall
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mailto:david.blain@mclarensoftware.com
http://www.mclarensoftware.com/

F R . EMC

where information lives®

Thank you

This presentation is also available at
WWW. momentumeurope.com
password: abacus




